Agenda ltem # 5.3.5.a
Submitted by: Katherine Thomas
Board Meeting: July 18-19, 2013

National Council of State Boards of Nursing
Annual Meeting and Delegate Assembly
August 14-16, 2013

Summary:

The Annual Meeting and Delegate Assembly meeting of the National Council of State
Boards of Nursing will be held in August 14-16, 2013 in Providence, Rhode Island.

The Texas Board of Nursing President, Kathy Shipp, has designated the following
Delegates to represent the Board:

Deborah Bell, Board Member, Delegate
Kristin Benton, Staff, Delegate

Kathy Leader-Horn, Board Member, First Alternate Delegate
Mark Majek, Staff, Second Alternate Delegate

The Summary of Recommendations to the 2013 Delegate Assembly and the 2013 Slate
of Candidates are attached.

Recommended Action:

Move to direct the Delegates to vote on these issues after hearing and considering the
discussion on the issues.



Delegate Assembly

The Delegate Assembly, NCSBN's voting body, convenes during the organization's annual
meeting in August. Activity includes discussion and voting on NCSBN business items and
election of individuals to the Board of Directors and Leadership Succession Committee.
The Delegate Assembly is composed of two representatives from each member board of
nursing. Before every Delegate Assembly you will find materials posted here related to the
Delegate Assembly's business agenda and other NCSBN Annual Meeting activities.

2013 NCSBN Annual Meeting Information

A Delegate Orientation will take place 8:00-9:00 am on Weds., Aug. 14, 2013 in
Providence, Rhode Island.

Elections will take place on Thurs., Aug. 15, 2013 in Providence, Rhode Island at 8:30
am. At this time, Delegates will vote on the election of officers. If you are a delegate,
please be in the general session room to vote.

All voting at the 2013 Delegate Assembly will be done electronically. Elections Staff will
assist Delegates with this process. Each delegate will be given a hand-held voting
device. Specific instructions will be given at the time of voting. We look forward to
seeing you at the NCSBN 2013 Annual Meeting!

Key Meeting Materials
Annual Meeting current registration and details (TBA)
Standing Rules
Annual Meeting Member Board and Associate Member Updates (TBA)

Proposed Recommendations
The following summary outlines proposed recommendations for adoption by the
membership.

2013 Board of Director Recommendations
1. Adopt the proposed 2014-2016 Strategic Initiatives.

Rationale: The Board of Directors developed the proposed 2014-2016 Strategic
Initiatives through a facilitated strategic planning process and solicited feedback
from the membership during the fiscal year. The proposed plan identifies critical
strategic direction for the next three years in accordance with NCSBN's Mission and
Vision.

Fiscal Impact: The strategic initiatives will serve as a basis for allocating financial
resources for the next three years. Annual operating budgets will be developed to
fund strategic objectives and performance measures designed to carry out the
strategic plan

2. Adopt the proposed amendments to the NCSBN Bylaws.

Rationale: The proposed amendments clarify Board of Director meeting and
vacancy requirements, address congruence in the nomination process for election
and a new composition for the Board of Directors and Leadership Succession
Committee for the purpose of building a more responsive organization and to better



meet the needs of the membership. The board at its May 8-10, 2013 meeting
moved to present to the 2013 Delegate Assembly the Bylaws Committee proposal
to substitute a public member for a director-at-large position without
recommendation, encouraging discussion and debate with a decision made by the
Delegate Assembly.

Fiscal Impact: Incorporated into the FY2014 budget.
. Adopt the proposed revision to the Member Board Agreement.

Rationale: The goal for the revision is to update the agreement to best serve the
current and future needs of the membership and NCSBN..

Fiscal Impact: None.

. Approve setting the Member Board membership fee to zero upon adoption of
the revised Member Board agreement.

Rationale: Eliminating the membership fee facilitates state processing of the agreement.
Fiscal Impact: Elimination of $180,000 or annual revenue.
. Adopt proposed Model Education Rules.

Rationale: The current model education rules do not specify where faculty who
teach distance education courses should be licensed; both educators and BONs
have asked for clarification. Didactic faculty should hold an active, unencumbered
license or privilege to practice where the program has a physical presence
recognizing that teaching nursing is the practice of nursing. Instruction originates
where the program is located since the program is approved by that jurisdiction. For
patient safety, faculty and preceptors who supervise students in patient care should
hold an active, unencumbered license or privilege to practice in the jurisdiction
where the clinical experience takes place. Faculty who travel to distant jurisdictions
to provide clinical oversight of clinical faculty and/or preceptors should hold an
active, unencumbered license or privilege to practice in the jurisdiction where the
program has a physical presence and where the clinical practicum is conducted
when in contact with patients or patient data.

Fiscal Impact: None.

. Adopt the Association of Registered Nurses of Newfoundland & Labrador as
an Associate Member of NCSBN.

Rationale: The NCSBN Bylaws state that an Associate Member is a nursing
regulatory body orempowered regulatory authority from another country or territory.
The Bylaws require approval of the membership by the full membership of the
Delegate Assembly. The current applications for Associate Membership meet the
qualifications as stated in the NCSBN Bylaws.

Fiscal Impact: Upon acceptance each new associate member will pay a $1,500
annual fee.






Proposed 2014-2016 Strategic Initiatives

. Advance regulatory relevance (and responsiveness) to changes in health
care.

. Promote regulatory solutions to address borderless health care delivery.

. Expand the active engagement and leadership potential of all members.

. Develop competency assessments to support the future of health care and
the advancement of regulatory excellence.

Promote evidenced-based regulation.



E Egau NCSBN

Leading in Nursing Regulation

NCSBN Bylaws

Revisions adopted - 8/29/87
Amended - 8/19/88
Amended - 8/30/90
Amended - 8/01/91
Revisions adopted - 8/05/94
Amended - 8/20/97
Amended - 8/8/98

Revisions adopted — 8/11/01
Amended — 08/07/03
Revisions adopted — 08/08/07
Amended - 8/13/10
Amended -08/16/13

Article I
® Name
The name of this organization shall be the National Council of State Boards of Nursing, Inc. (NCSBN).

Article II

B Purpose and Functions

Section 1. Purpose. The purpose of the NCSBN is to provide an organization through which state boards
of nursing act and counsel together on matters of common interest and concern affecting the public
health, safety and welfare, including the development of licensing examinations in nursing_that are valid,
reliable, legally defensible and in compliance with professionally accepted psychometric standards.

Section 2. Functions. The NCSBN'’s functions shall include but not be limited to providing services and
guidance to its members in performing their regulatory functions regarding entry into nursing practice,
continued safe nursing practice and nursing education programs. The NCSBN provides Member Boards
with examinations and standards for licensure and credentialing; promotes uniformity in standards and
expected outcomes in nursing practice and education as they relate to the protection of the public health,
safety and welfare; provides information, analyses and standards regarding the regulation of nursing
practice and nursing education; promotes the exchange of information and serves as a clearinghouse for
matters related to nursing regulation.

Article III
B Members
Section 1. Definitions.
a) State Board of Nursing. A state board of nursing is the governmental agency empowered to
license and regulate nursing practice in any state, territory or political subdivision of the United
States of America.
b) Member Board. A Member board is a state board of nursing, which is approved by the Delegate
Assembly as a member of NCSBN.
c) Associate Member. An Associate Member is a nursing regulatory body or empowered
regulatory authority from another country or territory, which is approved by the Delegate
Assembly.

Section 2. Qualifications. To qualify for approval, and to maintain membership as a Member Board, a
state board of nursing that regulates registered nurses and/or practical/vocational nurses must use ene
er—mereapplicable NCSBN Licensing Examinations (the “NCLEX® examination”) for licensure of
registered nurses and/or practical/vocational nurses, cause candidates for licensure in its jurisdiction to
pay NCSBN the examination fee established by the Delegate Assemblyand, execute a current Terms and
Conditions of NCSBN mMembership, as amended from time to time by Delegate Assembly, -agreement
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with-INCSBN-speeifying-theand agree to comply with all applicable terms and conditions for the use of
the NCLEX® examination(s). where-applicable-

Section 3. Admission. A state board of nursing shall become a member of the NCSBN and be known as a
Member Board upon approval by the Delegate Assembly, as described in Article IV; and payment of the

required fees, if-and-execution-of a-contractfor using-the NCEEX®-examination-where applicable.

Section 4. Areas. The Delegate Assembly shall divide the membership into numbered geographical
Areas. At no time shall the number of Areas be less than three nor more than six. New members shall be
assigned to existing Areas by the Board of Directors. The purpose of this division is to facilitate
communication, encourage regional dialogue on NCSBN issues and provide diversity of representation
on the Board of Directors and on committees.

Section 5. Fees. The annual membership fees, for a Member Board and an Associate Member shall be set
by the Delegate Assembly and shall be payable each October 1.

Section 6. Privileges. Member Board privileges include but are not limited to the right to vote as
prescribed in these bylaws and the right to assist in the development of the NCLEX® examination, except
that a Member Board that uses both the NCLEX® examination and another examination leading to the
same license shall not participate in the development of the NCLEX® examination to the extent that such
participation would jeopardize the integrity of the NCLEX® examination.

Section 7. Noncompliance. Any member whose fees remain unpaid after January 15 is not in good
standing. Any member who does not comply with the provisions of the bylaws, and where applicable,
the membership agreement, shall be subject to immediate review and possible termination by the Board
of Directors.

Section 8. Appeal. Any termination of membership by the Board of Directors is subject to appeal to the
Delegate Assembly.

Section 9. Reinstatement. A member in good standing that chooses to terminate membership shall be
required to pay only the current fee as a condition of future reinstatement. Any membership which has
been terminated for nonpayment of fees shall be eligible for reinstatement to membership upon payment
of the current fee and any delinquent fees.

Article IV

B Delegate Assembly

Section 1. Composition.

a) Designation of Delegates. The Delegate Assembly shall be comprised of no more than two (2) delegates
designated by each Member Board as provided in the Standing Rules of the Delegate Assembly
(“Standing Rules”). An alternate duly appointed by a Member Board may replace a delegate and
assume all delegate privileges.

b) Qualification of Delegates. Members and employees of Member Boards shall be eligible to serve as
delegates until their term or their employment with a Member Board ends. A NCSBN officer or
director may not represent a Member Board as a delegate.

c) Term. Delegates and alternates serve from the time of appointment until replaced.

Section 2. Voting.
a) Annual Meetings. Each Member Board shall be entitled to two votes. The votes may be cast by either
one or two delegates. There shall be no proxy or absentee voting at the Annual Meeting.



b) Special Meetings. A Member Board may choose to vote by proxy at any special session of the Delegate
Assembly. A proxy vote shall be conducted by distributing to Member Boards a proxy ballot listing a
proposal requiring either a yes or no vote. A Member Board may authorize the corporate secretary of
the NCSBN or a delegate of another Member Board to cast its votes.

Section 3. Authority. The Delegate Assembly, the membership body of the NCSBN, shall provide
direction for the NCSBN through resolutions and enactments, including adoption of the mission and
strategic initiatives, at any Annual Meeting or special session. The Delegate Assembly shall approve all
new NCSBN memberships; approve the substance of all NCEEX®—examination—eontractslerms and
Conditions of NCSBN Membership between the NCSBN and Member Boards; adopt test plans to be used
for the development of the NCLEX® examination; and establish the fee for the NCLEX® examination.

Section 4. Annual Meeting. The NCSBN Annual Meeting shall be held at a time and place as determined
by the Board of Directors. The Delegate Assembly shall meet each year during the Annual Meeting. The
official call to that meeting, giving the time and place, shall be conveyed to each Member Board at least
90 days before the Annual Meeting. In the event of a national emergency, the Board of Directors by a
two-thirds vote may cancel the Annual Meeting and shall schedule a meeting of the Delegate Assembly
as soon as possible to conduct the business of the NCSBN.

Section 5. Special Session. The Board of Directors may call, and upon written petition of at least ten
Member Boards made to the Board of Directors, shall call a special session of the Delegate Assembly.
Notice containing the general nature of business to be transacted and date and place of said session shall
be sent to each Member Board at least ten days before the date for which such special session is called.

Section 6. Quorum. The quorum for conducting business at any session of the Delegate Assembly shall be
at least one delegate from a majority of the Member Boards and two officers present in person or, in the
case of a special session, by proxy.

Section 7. Standing Rules. The Board of Directors shall present and the Delegate Assembly shall adopt
Standing Rules for each Delegate Assembly meeting.

Article V

B Officers and Directors

Section 1. Officers. The elected officers of the NCSBN shall be a president, a wiee-president-elect and a |
treasurer.

Section 2. Directors. The directors of the NCSBN shall consist of three directors-at-large, a public
director, and a director from each Area.

Section 3. QualifieationsEligibility.
a) Board Members of MemberBoards-andor employees of Member Boards shall be eligible to serve
as NCSBN officers and at-large or Area directors until their term or their employment with a
Member Board ends. Members of a Member Board who become permanent employees of a
Member Board will continue their eligibility to serve.

b) The public director shall be an individual not currently serving as a board member or employee
of a Member Board.

Section 4. Qualifications for President-elect. The president-elect shall have served NCSBN as either -a
delegate, a committee member, a director or an officer before being elected to the office of pPresident-
elect.
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Section 5. Election of Officers and Directors.

a) Time and Place. Election of officers and directors, except the public director, shall be by ballot of the
Delegate Assembly during the Annual Meeting.

b) Officers and Directors-at-Large. Officers and directors-at-large shall be elected by majority vote of the
Delegate Assembly .-

c) Area Directors. Each Area shall elect its Area director by majority vote of the delegates from each such
Area.

d) Run-Off Balloting. If a candidate for officer or director does not receive a majority vote on the first
ballot, reballoting shall be limited to the two candidates receiving the highest numbers of votes for
each position. In the case of a tie on the reballoting, the final selection shall be determined by lot.

e) Voting.

e)
(i) Voting for officers and directors shall be conducted in accordance with these bylaws and the
Standing Rules. Write-in votes shall be prohibited.

(ii) Notwithstanding any provision of this Section, in the event there is only one candidate for an
officer or director position, election for that position shall be declared by acclamation. No ballot shall
be necessary.

£

f) Public Director. The public director shall be elected by majority vote of the Board of Directors.

Section 6. Terms of Office.

a) The president-elect, vice-president; treasurer, Area directors, directors-at-large_and public
director shall be elected for a term of two years or until their successors are elected. The president
shall serve for a term of two years.

b) ;viee-presidenttreasurer—and The president-elect, the public director, and the directors-at-large
shall be elected in even-numbered years. The treasurer and Area directors-and-twe-irectors-at-
large shall be elected in odd-numbered years.

c) Officers and directors shall assume their duties at the close of the Annual Meeting of the Delegate
Assembly at which they are elected.

d) Ne-persenThe treasurer and the directors shall serve no more than four consecutive years in the
same position_excluding time served by appointment and/or election pursuant to Section 8 of
this Article. The president and president-elect shall serve no more than two years in the same
position, except when a vacancy occurs pursuant to Section 8 of this Article.

Section 7. Limitations. No person may hold more than one officer position or directorship at one time.
No officer or director shall hold elected or appointed office or a salaried position in a state, regional or
national association or body if the office or position might result in a potential or actual, or the
appearance of, a conflict of interest with the NCSBN, as determined by the Leadership Succession
Committee before election to office and as determined by the Board of Directors after election to office. If
incumbent officers or directors win an election for another office or director position, the term in their
current position shall terminate at the close of the Annual Meeting at which the election is held.

Section 8. Vacancies.

a) A vacancy in the office of president shall be filled by the wice-presidentpresident-elect pursuant
to subsection (b) in this section. The Board of Directors shall fill all other vacancies by
appointment. The person filling the vacancy shall serve until the next Annual Meeting and a
successor is elected. The Delegate Assembly shall elect a person to fill any remainder of the term.

b) If the office of the president becomes vacant, the president-elect shall assume the presidency and
shall serve the remainder of that term as well as the term for which she or he was elected.




c) If the office of the president-elect becomes vacant, then the position shall remain vacant until an
election can be held at the next annual meeting for the remainder of the term for which the
president-elect was elected.

d) In the event of a vacancy of the president and the president-elect, the board of directors shall
appoint one of its members to assume the responsibilities of the president until an election can be
held for the president and president-elect position at the next annual meeting for the remainder
of the term for which the president and president-elect were elected.

Section 9. Responsibilities of the President. The president shall preside at all meetings of the Delegate
Assembly and the Board of Directors, assume all powers and duties customarily incident to the office of
president, and speak on behalf of and communicate the policies of the NCSBN.

Section 10. Responsibilities of the Viee-President-elect. The viee-president-elect shall assist the president,
perform the duties of the president in the president’s absence, be assigned responsibilities by the
president, and assume the office of the president at the conclusion of the president’s term and fill any

vacancy in the office of the president.-until-the next Annual Meeting:

Section 11. Responsibilities of the Treasurer. The treasurer shall serve as the chair of the Finance
Committee and shall assure that quarterly reports are presented to the Board of Directors, and that
annual financial reports are provided to the Delegate Assembly.

Article VI
B Board of Directors

Section 1. Composition. The Board of Directors shall consist of the elected officers and directors of the
NCSBN.

Section 2. Authority. The Board of Directors shall transact the business and affairs and act on behalf of
the NCSBN except to the extent such powers are reserved to the Delegate Assembly as set forth in these
bylaws and provided that none of the Board’s acts shall conflict with resolutions or enactments of the
Delegate Assembly. The Board of Directors shall report annually to the Delegate Assembly and approve
the NCLEX® examination test service.

Section 3. Meetings of the Board of Directors. The Board of Directors shall hold itsan annual meeting i
asseciation-with-the Annual Meeting—The Beardand may schedule other regular meetings-ef the Beard-at
other-times as necessary to accomplish the work of the Board. Publication of the dates for such regular
meetings in the minutes of the Board meeting at which the dates are selected shall constitute notice of the
scheduled regular meetings. Special meetings of the Board of Directors may be called by the president or
shall be called upon written request of at least three members of the Board of Directors. At least
twenty-four hours notice shall be given to each member of the Board of Directors of a special meeting.
The notice shall include a description of the business to be transacted.

Section 4. Removal from Office. A member of the Board of Directors may be removed with or without
cause by a two-thirds vote of the Delegate Assembly or the Board of Directors. The individual shall be
given 30 days” written notice of the proposed removal.

Section 5. Appeal. A member of the Board of Directors removed by the Board of Directors may appeal to
the Delegate Assembly at its next Annual Meeting. Such individual may be reinstated by a two-thirds
vote of the Delegate Assembly.

Article VII
B Leadership Succession Committee
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Section 1. Leadership Succession Committee

a)

b)

g)

Composition. The Leadership Succession Committee shall be comprised of eightseven members
elected by the Delegate Assembly. One member shall be elected from each of the Efour areas. Three
members shall be at large members.ef-theeischt elected positions—shall be-desienated-membe

shall-be-elected-from-each-of the fourareas:
Term. The term of office shall be two years. One-half-of the Committee- membersArea members -shall
be elected in even numbered years.-and-one-half-in-odd-numberrears: At large members shall be

elected in odd numbered years. A committee member shall serve no more than two consecutive
terms_excluding time served by appointment and/or election pursuant to Section le. of this Article.
Members shall assume duties at the close of the Annual Meeting at which they are elected.

Election. The Committee shall be elected by plurality vote of the Delegate Assembly at the Annual
Meeting. In the event there is only one candidate for a committee position, election for that position
shall be declared by acclamation. No ballot shall be necessary. The Chair shall be selected by the
Board of Directors.

Limitation. A member elected or appointed to the Leadership Succession Committee may not be
nominated for an officer or director position during the term for which that member was elected or
appointed.

Vacancy. A vacancy occurring in the committee shall be filled from the remaining candidates from the
previous election, in order of votes received. If no remaining candidates can serve, the Board of
Directors shall fill the vacancy with an individual who meets the qualifications of Section 1a. of this
Article. The person filling thea vacancy shall serve the remainder of the term.

Duties. The Leadership Succession Committee shall recommend strategies for the ongoing
sustainability and advancement of the organization through leadership succession planning; present
a slate of candidates through a determination of qualifications, eligibility and geographic distribution
for inclusion on a ballot for the election of the Board of Directors and the Leadership Succession
Committee. The Committee’s report shall be read at the first session of the Delegate Assembly, when
additional nominations may be made from the floor. No name shall be placed in nomination without
the written consent of the nominee. The Leadership Succession Committee shall determine
qualifications, eligibility, and geographic distribution of individuals seeking nominations from the
floor for recommendations to the Delegate Assembly. No person shall be nominated from the floor
without the recommendation of the Leadership Succession Committee.

Eligibility. Any board member of a Member Board or employee of a Member Board is eligible to serve
as a member of the Leadership Succession Committee.

Article VIII

Meetings

Section 1. Participation.

)

b)

Delegate Assembly Session.

(i) Member Boards. Members and employees of Member Boards shall have the right, subject to the
Standing Rules of the Delegate Assembly, to speak at all open sessions and forums of the
Delegate Assembly, provided that only delegates shall be entitled to vote and only delegates and
members of the Board of Directors may make motions at the Delegate Assembly, except the
Examination Committee may bring motions to approve test plans pursuant to Article X, Section
1(a).

(if) Public. All sessions of the Delegate Assembly held in accordance with Sections 4 and 5 of Article
IV of these bylaws shall be open to the public, except executive sessions, provided that the
minutes reflect the purpose of, and any action taken in, executive session.

Delegate Assembly Forums. Participation in forums conducted in association with the Annual Meeting

shall be governed by the Standing Rules of the Delegate Assembly.



c) Meetings. NCSBN, including all committees thereof, may establish methods of conducting its business
at all other meetings provided that the meetings of the Board of Directors and committees are open to
members and employees of Member Boards.

d) Interactive Communications. Meetings held with one or more participants attending by telephone
conference call, video conference or other interactive means of conducting conference
communications constitute meetings where valid decisions may be made. A written record
documenting that each member was given notice of the meeting, minutes reflecting the names of
participating members and a report of the roll call on each vote shall be distributed to all members of
the group and maintained at the NCSBN Office.

e) Manner of Transacting Business. To the extent permitted by law and these bylaws, business may be
transacted by electronic communication or by mail, in which case a report of such action shall be
made part of the minutes of the next meeting.

Article IX

B Chief Executive Officer

Section 1. Appointment. The Chief Executive Officer shall be appointed by the Board of Directors. The
selection or termination of the Chief Executive Officer shall be by a majority vote of the Board of
Directors.

Section 2. Authority. The Chief Executive Officer shall serve as the agent and chief administrative officer
of the NCSBN and shall possess the authority and shall perform all duties incident to the office of Chief
Executive Officer, including the management and supervision of the office, programs and services of
NCSBN, the disbursement of funds and execution of contracts (subject to such limitations as may be
established by the Board of Directors). The Chief Executive Officer shall serve as corporate secretary and
oversee maintenance of all documents and records of the NCSBN and shall perform such additional
duties as may be defined and directed by the Board.

Section 3. Evaluation. The Board of Directors shall conduct an annual written performance appraisal of
the Chief Executive Officer, and shall set the Chief Executive Officer’s annual salary.

Article X

B Committees

Section 1. Standing Committees. NCSBN shall maintain the following standing committees.

a) NCLEX® Examination Committee. The NCLEX® Examination Committee shall be comprised of at
least nine members. One of the committee members shall be a licensed practical/vocational nurse or
a board or staff member of an LPN/VN board. The committee chair shall have served as a member
of the committee prior to being appointed as chair. The NCLEX® Examination Committee shall
advise the Board of Directors on matters related to the NCLEX® examination process, including
examination item development, security, administration and quality assurance to ensure consistency
with the Member Boards” need for examinations. The Examination Committee shall recommend test
plans to the Delegate Assembly. Subcommittees may be appointed to assist the Examination
Committee in the fulfillment of its responsibilities.

b) Finance Committee. The Finance Committee shall be comprised of at least four members and the
treasurer, who shall serve as chair. The Finance Committee shall review the annual budget, the
NCSBN'’s investments and the audit. The Finance Committee shall recommend a budget to the
Board of Directors and advise the Board of Directors on fiscal policy to assure prudence and
integrity of fiscal management and responsiveness to Member Board needs.

Section 2. Special Committees. The Board of Directors may appoint special committees as needed to
accomplish the mission of the NCSBN and to assist any Standing Committee in the fulfillment of its
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responsibilities. Special committees may include subcommittees, task forces, focus groups, advisory
panels or other groups designated by the Board of Directors.

Section 3. Delegate Assembly Committees. The president shall appoint such Delegate Assembly
Committees as provided in the Standing Rules and as necessary to conduct the business of the Delegate
Assembly.

Section 4. Committee Membership.

a) Composition. Members of Standing and Special committees shall be appointed by the Board of
Directors from the membership, provided, however, that Associate Members may not serve on the
NCLEX® Examination, Bylaws, or Finance committees. Committees may also include other
individuals selected for their special expertise to accomplish a committee’s charge. In appointing
committees, one representative from each Area shall be selected unless a qualified member from each
Area is not available considering the expertise needed for the committee work. The president, or
president’s designee, shall be an ex-officio member of all committees except the Leadership
Succession Committee. Associate Members shall have full voting rights as committee members.

b) Term. The standing committee members shall be appointed for two years or until their successors are
appointed. Standing committee members may apply for re-appointment to the committee. Members
of special committees shall serve at the discretion of the Board of Directors.

¢) Vacancy. A vacancy may occur when a committee member resigns or fails to meet the responsibilities
of the committee as determined by the Board of Directors. The vacancy may be filled by appointment
by the Board of Directors for the remainder of the term.

Article XI

B Finance

Section 1. Audit. The financial records of the NCSBN shall be audited annually by a certified public
accountant appointed by the Board of Directors. The annual audit report shall be provided to the
Delegate Assembly.

Section 2. Fiscal Year. The fiscal year shall be from October 1 to September 30.

Article XII

B Indemnification

Section 1. Direct Indemnification. To the full extent permitted by, and in accordance with the standards
and procedures prescribed by Sections 5741 through 5750 of the Pennsylvania Nonprofit Corporation
Law of 1988 or the corresponding provision of any future Pennsylvania statute, the corporation shall
indemnify any person who was or is a party or is threatened to be made a party to any threatened,
pending, or completed action, suit or proceeding, whether civil, criminal, administrative or investigative,
by reason of the fact that he or she is or was a director, officer, employee, agent or representative of the
corporation, or performs or has performed volunteer services for or on behalf of the corporation, or is or
was serving at the request of the corporation as a director, officer, employee, agent or representative of
another corporation, partnership, joint venture, trust or other enterprise, against expenses (including but
not limited to attorney’s fees), judgments, fines and amounts paid in settlement actually and reasonably
incurred by the person in connection with such action, suit or proceeding.

Section 2. Insurance. To the full extent permitted by Section 5747 of the Pennsylvania Nonprofit
Corporation Law of 1988 or the corresponding provision of any future Pennsylvania statute, the
corporation shall have power to purchase and maintain insurance on behalf of any person who is or was
a director, officer, employee, agent or representative of the corporation, or performs or has performed
volunteer services for or on behalf of the corporation, or is, or was serving at the request of the



corporation as a director, officer, employee, agent or representative of another corporation, partnership,
joint venture, trust or other enterprise, against any liability asserted against him or her and incurred by
him or her in any such capacity, whether or not the corporation would have the power to indemnify him
or her against such liability under the provisions of Section 1 of this Article.

Section 3. Additional Rights. Pursuant to Section 5746 of the Pennsylvania Nonprofit Corporation Law
of 1988 or the corresponding provisions of any future Pennsylvania statute, any indemnification provided
pursuant to Sections 1 or 2 of this Article shall:

a) not be deemed exclusive of any other rights to which a person seeking indemnification may be
entitled under any future bylaw, agreement, vote of members or disinterested directors or otherwise,
both as to action in his or her official capacity and as to action in another capacity while holding such
official position; and

b) continue as to a person who has ceased to be a director, officer, employee, agent or representative of,
or provider of volunteer services for or on behalf of the corporation and shall inure to the benefit of
the heirs, executors and administrators of such a person.

Article XIII
B Parliamentary Authority
The rules contained in the current edition of Robert’s Rules of Order Newly Revised shall govern the NCSBN

in all cases not provided for in the articles of incorporation, bylaws and any special rules of order
adopted by the NCSBN.

Article XIV

B Amendment of Bylaws

Section 1. Amendment and Notice. These bylaws may be amended at any Annual Meeting or special

session of the Delegate Assembly upon:

a) written notice to the Member Boards of the proposed amendments at least 45 days prior to the
Delegate Assembly session and a two-thirds affirmative vote of the delegates present and voting; or

b) written notice that proposed amendments may be considered at least five days prior to the Delegate
Assembly session and a three-quarters affirmative vote of the delegates present and voting.

In no event shall any amendments be adopted without at least five days written notice prior to the
Delegate Assembly session that proposed amendments may be considered at such session.

Section 2. Bylaws Committee. A Bylaws committee composed of board members from Member Boards
and/or employees of Member Boards may be appointed by the Board of Directors to review and make
recommendations on proposed bylaw amendments as directed by the Board of Directors or the Delegate
Assembly.

Article XV
B Dissolution
Section 1. Plan. The Board of Directors at an annual, regular or special meeting may formulate and adopt

a plan for the dissolution of the NCSBN. The plan shall provide, among other things, that the assets of the
NCSBN be applied as follows:

Firstly, all liabilities and obligations of the NCSBN shall be paid or provided for.

Secondly, any assets held by the NCSBN which require return, transfer or conveyances, as a result of the
dissolution, shall be returned, transferred or conveyed in accordance with such requirement.
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Thirdly, all other assets, including historical records, shall be distributed in considered response to
written requests of historical, educational, research, scientific or institutional health tax exempt
organizations or associations, to be expended toward the advancement of nursing practice, regulation
and the preservation of nursing history.

Section 2. Acceptance of Plan. Such plan shall be acted upon by the Delegate Assembly at an Annual or
legally constituted special session called for the purpose of acting upon the proposal to dissolve. A
majority of all Delegates present at a meeting at which a quorum is present must vote affirmatively to
dissolve.

Section 3. Conformity to Law. Such plan to dissolve must conform to the law under which NCSBN is

organized and to the Internal Revenue Code concerning dissolution of exempt corporations. This
requirement shall override the provisions of Sections 1 and 2 herein.
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Revisions adopted - 8/29/87
Amended - 8/19/88
Amended - 8/30/90
Amended - 8/01/91
Revisions adopted - 8/05/94
Amended - 8/20/97
Amended - 8/8/98

Revisions adopted — 8/11/01
Amended — 08/07/03
Revisions adopted — 08/08/07
Amended - 8/13/10
Amended -08/16/13

Article I
® Name
The name of this organization shall be the National Council of State Boards of Nursing, Inc. (NCSBN).

Article II

B Purpose and Functions

Section 1. Purpose. The purpose of the NCSBN is to provide an organization through which state boards
of nursing act and counsel together on matters of common interest and concern affecting the public
health, safety and welfare, including the development of licensing examinations in nursing_that are valid,
reliable, legally defensible and in compliance with professionally accepted psychometric standards.

Section 2. Functions. The NCSBN'’s functions shall include but not be limited to providing services and
guidance to its members in performing their regulatory functions regarding entry into nursing practice,
continued safe nursing practice and nursing education programs. The NCSBN provides Member Boards
with examinations and standards for licensure and credentialing; promotes uniformity in standards and
expected outcomes in nursing practice and education as they relate to the protection of the public health,
safety and welfare; provides information, analyses and standards regarding the regulation of nursing
practice and nursing education; promotes the exchange of information and serves as a clearinghouse for
matters related to nursing regulation.

Article III
B Members
Section 1. Definitions.
a) State Board of Nursing. A state board of nursing is the governmental agency empowered to
license and regulate nursing practice in any state, territory or political subdivision of the United
States of America.
b) Member Board. A Member board is a state board of nursing, which is approved by the Delegate
Assembly as a member of NCSBN.
c) Associate Member. An Associate Member is a nursing regulatory body or empowered
regulatory authority from another country or territory, which is approved by the Delegate
Assembly.

Section 2. Qualifications. To qualify for approval, and to maintain membership as a Member Board, a
state board of nursing that regulates registered nurses and/or practical/vocational nurses must use ene
er—mereapplicable NCSBN Licensing Examinations (the “NCLEX® examination”) for licensure of
registered nurses and/or practical/vocational nurses, cause candidates for licensure in its jurisdiction to
pay NCSBN the examination fee established by the Delegate Assemblyand, execute a current Terms and
Conditions of NCSBN mMembership, as amended from time to time by Delegate Assembly, -agreement
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with-INCSBN-speeifying-theand agree to comply with all applicable terms and conditions for the use of
the NCLEX® examination(s). where-applicable-

Section 3. Admission. A state board of nursing shall become a member of the NCSBN and be known as a
Member Board upon approval by the Delegate Assembly, as described in Article IV; and payment of the

required fees, if-and-execution-of a-contractfor using-the NCEEX®-examination-where applicable.

Section 4. Areas. The Delegate Assembly shall divide the membership into numbered geographical
Areas. At no time shall the number of Areas be less than three nor more than six. New members shall be
assigned to existing Areas by the Board of Directors. The purpose of this division is to facilitate
communication, encourage regional dialogue on NCSBN issues and provide diversity of representation
on the Board of Directors and on committees.

Section 5. Fees. The annual membership fees, for a Member Board and an Associate Member shall be set
by the Delegate Assembly and shall be payable each October 1.

Section 6. Privileges. Member Board privileges include but are not limited to the right to vote as
prescribed in these bylaws and the right to assist in the development of the NCLEX® examination, except
that a Member Board that uses both the NCLEX® examination and another examination leading to the
same license shall not participate in the development of the NCLEX® examination to the extent that such
participation would jeopardize the integrity of the NCLEX® examination.

Section 7. Noncompliance. Any member whose fees remain unpaid after January 15 is not in good
standing. Any member who does not comply with the provisions of the bylaws, and where applicable,
the membership agreement, shall be subject to immediate review and possible termination by the Board
of Directors.

Section 8. Appeal. Any termination of membership by the Board of Directors is subject to appeal to the
Delegate Assembly.

Section 9. Reinstatement. A member in good standing that chooses to terminate membership shall be
required to pay only the current fee as a condition of future reinstatement. Any membership which has
been terminated for nonpayment of fees shall be eligible for reinstatement to membership upon payment
of the current fee and any delinquent fees.

Article IV

B Delegate Assembly

Section 1. Composition.

a) Designation of Delegates. The Delegate Assembly shall be comprised of no more than two (2) delegates
designated by each Member Board as provided in the Standing Rules of the Delegate Assembly
(“Standing Rules”). An alternate duly appointed by a Member Board may replace a delegate and
assume all delegate privileges.

b) Qualification of Delegates. Members and employees of Member Boards shall be eligible to serve as
delegates until their term or their employment with a Member Board ends. A NCSBN officer or
director may not represent a Member Board as a delegate.

c) Term. Delegates and alternates serve from the time of appointment until replaced.

Section 2. Voting.
a) Annual Meetings. Each Member Board shall be entitled to two votes. The votes may be cast by either
one or two delegates. There shall be no proxy or absentee voting at the Annual Meeting.



b) Special Meetings. A Member Board may choose to vote by proxy at any special session of the Delegate
Assembly. A proxy vote shall be conducted by distributing to Member Boards a proxy ballot listing a
proposal requiring either a yes or no vote. A Member Board may authorize the corporate secretary of
the NCSBN or a delegate of another Member Board to cast its votes.

Section 3. Authority. The Delegate Assembly, the membership body of the NCSBN, shall provide
direction for the NCSBN through resolutions and enactments, including adoption of the mission and
strategic initiatives, at any Annual Meeting or special session. The Delegate Assembly shall approve all
new NCSBN memberships; approve the substance of all NCEEX®—examination—eontractslerms and
Conditions of NCSBN Membership between the NCSBN and Member Boards; adopt test plans to be used
for the development of the NCLEX® examination; and establish the fee for the NCLEX® examination.

Section 4. Annual Meeting. The NCSBN Annual Meeting shall be held at a time and place as determined
by the Board of Directors. The Delegate Assembly shall meet each year during the Annual Meeting. The
official call to that meeting, giving the time and place, shall be conveyed to each Member Board at least
90 days before the Annual Meeting. In the event of a national emergency, the Board of Directors by a
two-thirds vote may cancel the Annual Meeting and shall schedule a meeting of the Delegate Assembly
as soon as possible to conduct the business of the NCSBN.

Section 5. Special Session. The Board of Directors may call, and upon written petition of at least ten
Member Boards made to the Board of Directors, shall call a special session of the Delegate Assembly.
Notice containing the general nature of business to be transacted and date and place of said session shall
be sent to each Member Board at least ten days before the date for which such special session is called.

Section 6. Quorum. The quorum for conducting business at any session of the Delegate Assembly shall be
at least one delegate from a majority of the Member Boards and two officers present in person or, in the
case of a special session, by proxy.

Section 7. Standing Rules. The Board of Directors shall present and the Delegate Assembly shall adopt
Standing Rules for each Delegate Assembly meeting.

Article V

B Officers and Directors

Section 1. Officers. The elected officers of the NCSBN shall be a president, a wiee-president-elect and a |
treasurer.

Section 2. Directors. The directors of the NCSBN shall consist of three directors-at-large, a public
director, and a director from each Area.

Section 3. QualifieationsEligibility.
a) Board Members of MemberBoards-andor employees of Member Boards shall be eligible to serve
as NCSBN officers and at-large or Area directors until their term or their employment with a
Member Board ends. Members of a Member Board who become permanent employees of a
Member Board will continue their eligibility to serve.

b) The public director shall be an individual not currently serving as a board member or employee
of a Member Board.

Section 4. Qualifications for President-elect. The president-elect shall have served NCSBN as either -a
delegate, a committee member, a director or an officer before being elected to the office of pPresident-
elect.

CHICAGO/#2450648.1 3 |
CHICAGO/#2450648.2



Section 5. Election of Officers and Directors.

a) Time and Place. Election of officers and directors, except the public director, shall be by ballot of the
Delegate Assembly during the Annual Meeting.

b) Officers and Directors-at-Large. Officers and directors-at-large shall be elected by majority vote of the
Delegate Assembly .-

c) Area Directors. Each Area shall elect its Area director by majority vote of the delegates from each such
Area.

d) Run-Off Balloting. If a candidate for officer or director does not receive a majority vote on the first
ballot, reballoting shall be limited to the two candidates receiving the highest numbers of votes for
each position. In the case of a tie on the reballoting, the final selection shall be determined by lot.

e) Voting.

e)
(i) Voting for officers and directors shall be conducted in accordance with these bylaws and the
Standing Rules. Write-in votes shall be prohibited.

(ii) Notwithstanding any provision of this Section, in the event there is only one candidate for an
officer or director position, election for that position shall be declared by acclamation. No ballot shall
be necessary.

£

f) Public Director. The public director shall be elected by majority vote of the Board of Directors.

Section 6. Terms of Office.

a) The president-elect, vice-president; treasurer, Area directors, directors-at-large_and public
director shall be elected for a term of two years or until their successors are elected. The president
shall serve for a term of two years.

b) ;viee-presidenttreasurer—and The president-elect, the public director, and the directors-at-large
shall be elected in even-numbered years. The treasurer and Area directors-and-twe-irectors-at-
large shall be elected in odd-numbered years.

c) Officers and directors shall assume their duties at the close of the Annual Meeting of the Delegate
Assembly at which they are elected.

d) Ne-persenThe treasurer and the directors shall serve no more than four consecutive years in the
same position_excluding time served by appointment and/or election pursuant to Section 8 of
this Article. The president and president-elect shall serve no more than two years in the same
position, except when a vacancy occurs pursuant to Section 8 of this Article.

Section 7. Limitations. No person may hold more than one officer position or directorship at one time.
No officer or director shall hold elected or appointed office or a salaried position in a state, regional or
national association or body if the office or position might result in a potential or actual, or the
appearance of, a conflict of interest with the NCSBN, as determined by the Leadership Succession
Committee before election to office and as determined by the Board of Directors after election to office. If
incumbent officers or directors win an election for another office or director position, the term in their
current position shall terminate at the close of the Annual Meeting at which the election is held.

Section 8. Vacancies.

a) A vacancy in the office of president shall be filled by the wice-presidentpresident-elect pursuant
to subsection (b) in this section. The Board of Directors shall fill all other vacancies by
appointment. The person filling the vacancy shall serve until the next Annual Meeting and a
successor is elected. The Delegate Assembly shall elect a person to fill any remainder of the term.

b) If the office of the president becomes vacant, the president-elect shall assume the presidency and
shall serve the remainder of that term as well as the term for which she or he was elected.




c) If the office of the president-elect becomes vacant, then the position shall remain vacant until an
election can be held at the next annual meeting for the remainder of the term for which the
president-elect was elected.

d) In the event of a vacancy of the president and the president-elect, the board of directors shall
appoint one of its members to assume the responsibilities of the president until an election can be
held for the president and president-elect position at the next annual meeting for the remainder
of the term for which the president and president-elect were elected.

Section 9. Responsibilities of the President. The president shall preside at all meetings of the Delegate
Assembly and the Board of Directors, assume all powers and duties customarily incident to the office of
president, and speak on behalf of and communicate the policies of the NCSBN.

Section 10. Responsibilities of the Viee-President-elect. The viee-president-elect shall assist the president,
perform the duties of the president in the president’s absence, be assigned responsibilities by the
president, and assume the office of the president at the conclusion of the president’s term and fill any

vacancy in the office of the president.-until-the next Annual Meeting:

Section 11. Responsibilities of the Treasurer. The treasurer shall serve as the chair of the Finance
Committee and shall assure that quarterly reports are presented to the Board of Directors, and that
annual financial reports are provided to the Delegate Assembly.

Article VI
B Board of Directors

Section 1. Composition. The Board of Directors shall consist of the elected officers and directors of the
NCSBN.

Section 2. Authority. The Board of Directors shall transact the business and affairs and act on behalf of
the NCSBN except to the extent such powers are reserved to the Delegate Assembly as set forth in these
bylaws and provided that none of the Board’s acts shall conflict with resolutions or enactments of the
Delegate Assembly. The Board of Directors shall report annually to the Delegate Assembly and approve
the NCLEX® examination test service.

Section 3. Meetings of the Board of Directors. The Board of Directors shall hold itsan annual meeting i
asseciation-with-the Annual Meeting—The Beardand may schedule other regular meetings-ef the Beard-at
other-times as necessary to accomplish the work of the Board. Publication of the dates for such regular
meetings in the minutes of the Board meeting at which the dates are selected shall constitute notice of the
scheduled regular meetings. Special meetings of the Board of Directors may be called by the president or
shall be called upon written request of at least three members of the Board of Directors. At least
twenty-four hours notice shall be given to each member of the Board of Directors of a special meeting.
The notice shall include a description of the business to be transacted.

Section 4. Removal from Office. A member of the Board of Directors may be removed with or without
cause by a two-thirds vote of the Delegate Assembly or the Board of Directors. The individual shall be
given 30 days” written notice of the proposed removal.

Section 5. Appeal. A member of the Board of Directors removed by the Board of Directors may appeal to
the Delegate Assembly at its next Annual Meeting. Such individual may be reinstated by a two-thirds
vote of the Delegate Assembly.

Article VII
B Leadership Succession Committee
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Section 1. Leadership Succession Committee

a)

b)

g)

Composition. The Leadership Succession Committee shall be comprised of eightseven members
elected by the Delegate Assembly. One member shall be elected from each of the Efour areas. Three
members shall be at large members.ef-theeischt elected positions—shall be-desienated-membe

shall-be-elected-from-each-of the fourareas:
Term. The term of office shall be two years. One-half-of the Committee- membersArea members -shall
be elected in even numbered years.-and-one-half-in-odd-numberrears: At large members shall be

elected in odd numbered years. A committee member shall serve no more than two consecutive
terms_excluding time served by appointment and/or election pursuant to Section le. of this Article.
Members shall assume duties at the close of the Annual Meeting at which they are elected.

Election. The Committee shall be elected by plurality vote of the Delegate Assembly at the Annual
Meeting. In the event there is only one candidate for a committee position, election for that position
shall be declared by acclamation. No ballot shall be necessary. The Chair shall be selected by the
Board of Directors.

Limitation. A member elected or appointed to the Leadership Succession Committee may not be
nominated for an officer or director position during the term for which that member was elected or
appointed.

Vacancy. A vacancy occurring in the committee shall be filled from the remaining candidates from the
previous election, in order of votes received. If no remaining candidates can serve, the Board of
Directors shall fill the vacancy with an individual who meets the qualifications of Section 1a. of this
Article. The person filling thea vacancy shall serve the remainder of the term.

Duties. The Leadership Succession Committee shall recommend strategies for the ongoing
sustainability and advancement of the organization through leadership succession planning; present
a slate of candidates through a determination of qualifications, eligibility and geographic distribution
for inclusion on a ballot for the election of the Board of Directors and the Leadership Succession
Committee. The Committee’s report shall be read at the first session of the Delegate Assembly, when
additional nominations may be made from the floor. No name shall be placed in nomination without
the written consent of the nominee. The Leadership Succession Committee shall determine
qualifications, eligibility, and geographic distribution of individuals seeking nominations from the
floor for recommendations to the Delegate Assembly. No person shall be nominated from the floor
without the recommendation of the Leadership Succession Committee.

Eligibility. Any board member of a Member Board or employee of a Member Board is eligible to serve
as a member of the Leadership Succession Committee.

Article VIII

Meetings

Section 1. Participation.

)

b)

Delegate Assembly Session.

(i) Member Boards. Members and employees of Member Boards shall have the right, subject to the
Standing Rules of the Delegate Assembly, to speak at all open sessions and forums of the
Delegate Assembly, provided that only delegates shall be entitled to vote and only delegates and
members of the Board of Directors may make motions at the Delegate Assembly, except the
Examination Committee may bring motions to approve test plans pursuant to Article X, Section
1(a).

(if) Public. All sessions of the Delegate Assembly held in accordance with Sections 4 and 5 of Article
IV of these bylaws shall be open to the public, except executive sessions, provided that the
minutes reflect the purpose of, and any action taken in, executive session.

Delegate Assembly Forums. Participation in forums conducted in association with the Annual Meeting

shall be governed by the Standing Rules of the Delegate Assembly.



c) Meetings. NCSBN, including all committees thereof, may establish methods of conducting its business
at all other meetings provided that the meetings of the Board of Directors and committees are open to
members and employees of Member Boards.

d) Interactive Communications. Meetings held with one or more participants attending by telephone
conference call, video conference or other interactive means of conducting conference
communications constitute meetings where valid decisions may be made. A written record
documenting that each member was given notice of the meeting, minutes reflecting the names of
participating members and a report of the roll call on each vote shall be distributed to all members of
the group and maintained at the NCSBN Office.

e) Manner of Transacting Business. To the extent permitted by law and these bylaws, business may be
transacted by electronic communication or by mail, in which case a report of such action shall be
made part of the minutes of the next meeting.

Article IX

B Chief Executive Officer

Section 1. Appointment. The Chief Executive Officer shall be appointed by the Board of Directors. The
selection or termination of the Chief Executive Officer shall be by a majority vote of the Board of
Directors.

Section 2. Authority. The Chief Executive Officer shall serve as the agent and chief administrative officer
of the NCSBN and shall possess the authority and shall perform all duties incident to the office of Chief
Executive Officer, including the management and supervision of the office, programs and services of
NCSBN, the disbursement of funds and execution of contracts (subject to such limitations as may be
established by the Board of Directors). The Chief Executive Officer shall serve as corporate secretary and
oversee maintenance of all documents and records of the NCSBN and shall perform such additional
duties as may be defined and directed by the Board.

Section 3. Evaluation. The Board of Directors shall conduct an annual written performance appraisal of
the Chief Executive Officer, and shall set the Chief Executive Officer’s annual salary.

Article X

B Committees

Section 1. Standing Committees. NCSBN shall maintain the following standing committees.

a) NCLEX® Examination Committee. The NCLEX® Examination Committee shall be comprised of at
least nine members. One of the committee members shall be a licensed practical/vocational nurse or
a board or staff member of an LPN/VN board. The committee chair shall have served as a member
of the committee prior to being appointed as chair. The NCLEX® Examination Committee shall
advise the Board of Directors on matters related to the NCLEX® examination process, including
examination item development, security, administration and quality assurance to ensure consistency
with the Member Boards” need for examinations. The Examination Committee shall recommend test
plans to the Delegate Assembly. Subcommittees may be appointed to assist the Examination
Committee in the fulfillment of its responsibilities.

b) Finance Committee. The Finance Committee shall be comprised of at least four members and the
treasurer, who shall serve as chair. The Finance Committee shall review the annual budget, the
NCSBN'’s investments and the audit. The Finance Committee shall recommend a budget to the
Board of Directors and advise the Board of Directors on fiscal policy to assure prudence and
integrity of fiscal management and responsiveness to Member Board needs.

Section 2. Special Committees. The Board of Directors may appoint special committees as needed to
accomplish the mission of the NCSBN and to assist any Standing Committee in the fulfillment of its
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responsibilities. Special committees may include subcommittees, task forces, focus groups, advisory
panels or other groups designated by the Board of Directors.

Section 3. Delegate Assembly Committees. The president shall appoint such Delegate Assembly
Committees as provided in the Standing Rules and as necessary to conduct the business of the Delegate
Assembly.

Section 4. Committee Membership.

a) Composition. Members of Standing and Special committees shall be appointed by the Board of
Directors from the membership, provided, however, that Associate Members may not serve on the
NCLEX® Examination, Bylaws, or Finance committees. Committees may also include other
individuals selected for their special expertise to accomplish a committee’s charge. In appointing
committees, one representative from each Area shall be selected unless a qualified member from each
Area is not available considering the expertise needed for the committee work. The president, or
president’s designee, shall be an ex-officio member of all committees except the Leadership
Succession Committee. Associate Members shall have full voting rights as committee members.

b) Term. The standing committee members shall be appointed for two years or until their successors are
appointed. Standing committee members may apply for re-appointment to the committee. Members
of special committees shall serve at the discretion of the Board of Directors.

¢) Vacancy. A vacancy may occur when a committee member resigns or fails to meet the responsibilities
of the committee as determined by the Board of Directors. The vacancy may be filled by appointment
by the Board of Directors for the remainder of the term.

Article XI

B Finance

Section 1. Audit. The financial records of the NCSBN shall be audited annually by a certified public
accountant appointed by the Board of Directors. The annual audit report shall be provided to the
Delegate Assembly.

Section 2. Fiscal Year. The fiscal year shall be from October 1 to September 30.

Article XII

B Indemnification

Section 1. Direct Indemnification. To the full extent permitted by, and in accordance with the standards
and procedures prescribed by Sections 5741 through 5750 of the Pennsylvania Nonprofit Corporation
Law of 1988 or the corresponding provision of any future Pennsylvania statute, the corporation shall
indemnify any person who was or is a party or is threatened to be made a party to any threatened,
pending, or completed action, suit or proceeding, whether civil, criminal, administrative or investigative,
by reason of the fact that he or she is or was a director, officer, employee, agent or representative of the
corporation, or performs or has performed volunteer services for or on behalf of the corporation, or is or
was serving at the request of the corporation as a director, officer, employee, agent or representative of
another corporation, partnership, joint venture, trust or other enterprise, against expenses (including but
not limited to attorney’s fees), judgments, fines and amounts paid in settlement actually and reasonably
incurred by the person in connection with such action, suit or proceeding.

Section 2. Insurance. To the full extent permitted by Section 5747 of the Pennsylvania Nonprofit
Corporation Law of 1988 or the corresponding provision of any future Pennsylvania statute, the
corporation shall have power to purchase and maintain insurance on behalf of any person who is or was
a director, officer, employee, agent or representative of the corporation, or performs or has performed
volunteer services for or on behalf of the corporation, or is, or was serving at the request of the



corporation as a director, officer, employee, agent or representative of another corporation, partnership,
joint venture, trust or other enterprise, against any liability asserted against him or her and incurred by
him or her in any such capacity, whether or not the corporation would have the power to indemnify him
or her against such liability under the provisions of Section 1 of this Article.

Section 3. Additional Rights. Pursuant to Section 5746 of the Pennsylvania Nonprofit Corporation Law
of 1988 or the corresponding provisions of any future Pennsylvania statute, any indemnification provided
pursuant to Sections 1 or 2 of this Article shall:

a) not be deemed exclusive of any other rights to which a person seeking indemnification may be
entitled under any future bylaw, agreement, vote of members or disinterested directors or otherwise,
both as to action in his or her official capacity and as to action in another capacity while holding such
official position; and

b) continue as to a person who has ceased to be a director, officer, employee, agent or representative of,
or provider of volunteer services for or on behalf of the corporation and shall inure to the benefit of
the heirs, executors and administrators of such a person.

Article XIII
B Parliamentary Authority
The rules contained in the current edition of Robert’s Rules of Order Newly Revised shall govern the NCSBN

in all cases not provided for in the articles of incorporation, bylaws and any special rules of order
adopted by the NCSBN.

Article XIV

B Amendment of Bylaws

Section 1. Amendment and Notice. These bylaws may be amended at any Annual Meeting or special

session of the Delegate Assembly upon:

a) written notice to the Member Boards of the proposed amendments at least 45 days prior to the
Delegate Assembly session and a two-thirds affirmative vote of the delegates present and voting; or

b) written notice that proposed amendments may be considered at least five days prior to the Delegate
Assembly session and a three-quarters affirmative vote of the delegates present and voting.

In no event shall any amendments be adopted without at least five days written notice prior to the
Delegate Assembly session that proposed amendments may be considered at such session.

Section 2. Bylaws Committee. A Bylaws committee composed of board members from Member Boards
and/or employees of Member Boards may be appointed by the Board of Directors to review and make
recommendations on proposed bylaw amendments as directed by the Board of Directors or the Delegate
Assembly.

Article XV
B Dissolution
Section 1. Plan. The Board of Directors at an annual, regular or special meeting may formulate and adopt

a plan for the dissolution of the NCSBN. The plan shall provide, among other things, that the assets of the
NCSBN be applied as follows:

Firstly, all liabilities and obligations of the NCSBN shall be paid or provided for.

Secondly, any assets held by the NCSBN which require return, transfer or conveyances, as a result of the
dissolution, shall be returned, transferred or conveyed in accordance with such requirement.
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Thirdly, all other assets, including historical records, shall be distributed in considered response to
written requests of historical, educational, research, scientific or institutional health tax exempt
organizations or associations, to be expended toward the advancement of nursing practice, regulation
and the preservation of nursing history.

Section 2. Acceptance of Plan. Such plan shall be acted upon by the Delegate Assembly at an Annual or
legally constituted special session called for the purpose of acting upon the proposal to dissolve. A
majority of all Delegates present at a meeting at which a quorum is present must vote affirmatively to
dissolve.

Section 3. Conformity to Law. Such plan to dissolve must conform to the law under which NCSBN is

organized and to the Internal Revenue Code concerning dissolution of exempt corporations. This
requirement shall override the provisions of Sections 1 and 2 herein.
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3. Please describe the authority under which your organization regulates:

RN Act 2008 and related regulations (revisions still in progress). Existing Nurse Practitioner Regulations (2009) will
be replaced once new version available (combined RN/NP registration regulations).

4, Please describe why your organization wants to be an Associate Member of NCSBN:

To avail of educational and networking options offered by your organization. In particular, to be as best informed
about the NCLEX Exam as we are a part of the Canadian jurisdictional group who purchased the exarn.

5. Is your organization incorporated or not? If yes, are you considered for profit or non-profit?

We are a not for profit organization.
RN Act 5. 3(1): The Association of Registered Nurses of Newfoundland and Labrador is continued as a
corporation without share capital for the purposes of Part XXI of the Corporations Act.

6. Are you a membership crganization?

Yes but membership is mandatory for all practicing RNs. Membership is only optional for non-practicing nurses
(approximately 500).

Upon completion, you must submit this application form via email to memberrelations@ncsbn.org along
with a copy of your Bylaws and Mission Statement as attachments.

By signing this application the undersigned understands that, if approved for membership, applicants are required to abide by
NCSBN bylaws and the NCSBN Board Policy Manual. Failure to pay annual associate membership fee may result in termination of
status. Decisions of the NCSBN Delegate Assembly regarding membership are final.

sl
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B Bga NCSBN

National Council of State Boards of Nursing

111 £ Wacker Drive, Suite 2900

Chicago, 1L 60601-4277

312.525.3600
wwvencsbn.org

NCSBN Associate Member Application

Applicant Contact Information

Name

Jennifer Breton

Title
Executive Director

Phone

204-663-1212

Fax Number

204-663-1207

E-mail
jbreton@cipnm.ca

Organization Information

Full Name

College of Licensed Practical Nurses of Manitoba

Chief Staff Person

Jennifer Breton

Mailing Address

463 St. Anne’s Road

City State Country Postal Code
Winnipeg Manitoba Canada R2M 3C9
Street Address (if not the same)
City State Country Postal Code
Phone Number Fax Number E-mail Web site
www.clpnm.ca

Organization Description

1. Please list all the professions your organization regulates:

Licensed Practical Nurses (LPNs)

2. Please list the number of persons regulated (by profession):

Approximately 3100 registrants




3. Please describe the authority under which your organization regqulates:

The Licensed Practical Nurses Act

4. Please describe why your organization wants to be an Associate Member of NCSBN:

The College of Licensed Practical Nurses of Manitoba’s vision is to demonstrate excellence in nursing
practice and regulation. Our College upholds the following values: knowledge, collaboration, respect,
professionalism, organizational integrity and continuous quality. We believe that an Associate
Membership with the NCSBN will assist us to continue to strive towards excellence. Our organization also
supports the sharing of best practices in nursing regulation on both a national and an international level,
and being an Associate Member of NCSBN would help us to share and learn with our peers. As regulators,
it is important to have opportunities to share common trends, concerns, ideas, initiatives and
innovations; ergo, we believe that an Associate Membership will be mutually beneficial.

5. Is your organization incorporated or not? If yes, are you considered for profit or non-profit?

Yes, our organization is incorporated and we are considered non-profit.

6. Are you a membership organization?

No.

Upon completion, you must submit this application form via email to memberrelations@ncsbn.org along
with a copy of your Bylaws and Mission Statement as attachments.

By signing this application the undersigned understands that, if approved for membership, applicants are required to abide by
NCSBN bylaws and the NCSBN Board Policy Manual. Failure to pay annual associate membership fee may result in termination of
status. Decisions of the NCSBN Delegate Assembly regarding membership are final.

WM~LZ\4;/{//!7<4 <

i 2
Cﬁig’haf’u re Title




m Egw NCSBN

National Council of State Boards of Nursing

111 E. Wacker Drive, Suite 2900
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NCSBN Associate Member Application

Applicant Contact Information

Name: Maura Pidgeon Title: CEO
Phone : +353-1-6398537 Fax Number E-mail:
mpidgeon@nmbi.ie

Organization Information
Full Name: Chief Staff Person :
Nursing & Midwifery Board of Ireland Silean Shortle

Mailing Address: 18-20 Carysfort Avenue, Blackrock

City : Co Dublin State Country : Ireland Postal Code:
Co Dublin

Street Address (if not the same)

City State Country Postal Code
Phone Number: Fax Number E-mail : Web site:
+353-1-6398537 sshortle@nmbi.ie www.nmbi.ie

Organization Description

1. Please list all the professions your organization regulates:

(1) Nursing and (2) Midwifery

2. Please list the number of persons regulated (by profession):

91,000 (of which 66,000 are on the Active Register)
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